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1. Summary  

 
1.1 This reports sets out the proposed Budget and Performance Committee work programme. 
 
 

2. Recommendation 

 
2.1 That the Committee notes its work programme. 
 
 

3. Background   
 
3.1 At its meeting on 3 March 2011, the Committee approved an outline proposal for its work 

programme in 2011/12.1 At the Assembly’s Annual Meeting on 4 May, the Committee’s calendar of 
meetings for 2011/12 and its terms of reference were agreed.2 At its meeting on 9 June, the 
Committee approved the agreed areas of business for the year 2011/12 and a proposed timetable 
for the first three meetings of the year.3 

 
3.2 As this paper sets out, during 2011/12 the Committee will scrutinise the Mayor’s 2012/13 budget 

proposals for the Greater London Authority (GLA) group on behalf of the London Assembly. It will 
also examine a number of specific spending areas.  

 
 

                                                 
1 Budget and Performance Committee, 3 March 2011, minutes 
http://www.london.gov.uk/moderngov/ieListDocuments.aspx?CId=129&MId=4212  
2 Assembly Annual Meeting, 4 May 2011, minutes  
http://www.london.gov.uk/moderngov/ieListDocuments.aspx?CId=179&MId=4379  
3 Budget and Performance Committee, 9 June 2011, agenda 
http://www.london.gov.uk/moderngov/ieListDocuments.aspx?CId=129&MId=4291  
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http://www.london.gov.uk/moderngov/ieListDocuments.aspx?CId=179&MId=4379
http://www.london.gov.uk/moderngov/ieListDocuments.aspx?CId=129&MId=4291


        

4. Issues for Consideration  
 

Work areas and reports 

 
4.1 The Committee published its Pre-Budget Report 2011 on 18 October 20114 and will respond to the 

draft GLA group budget in January 2012. During the year the Committee also reports on some of its 
ongoing work on specific topics; its report on front-line policing was published in June.5  

 
4.2 Recognising that priorities are likely to change over the year, below are the agreed areas for specific 

investigations. The Committee considers a paper setting out in detail a proposal for the scope and 
terms of reference of each piece of work before it is commenced. 
 

Budget 2012/13 

 
4.3 The Budget and Performance Committee will examine the process of developing, consulting on and 

agreeing the 2012/13 GLA group budget. The Committee’s scrutiny of the budget began with the 
publication of the Mayor’s Budget Guidance and the Committee examined the Budget Guidance 
with the Mayor’s new Chief of Staff at its meeting in July. The Committee’s Pre-Budget Report was 
informed by that work and drew on the evidence gathered during the Committee’s specific 
investigations up to the date of its publication.  

 
4.4 The Committee looked at the Mayor’s initial budget proposals for the core GLA on 

23 November 2011. The Draft Consultation Budget for the GLA group was published in December. 
At this meeting, as detailed elsewhere on this agenda, the Committee will put questions to the 
Mayor on his draft budget and submit a response on behalf of the Assembly.  

 

Devolution 

 
4.5 Two specific aspects of devolution were examined at the Committee’s meeting on 3 March 2011 – 

the establishment of London & Partners (to undertake promotional activities) and proposals for new 
powers to raise revenue locally (eg Tax Increment Financing).  

 
4.6 An important element of the devolution programme is the transfer by April 2012 of London 

Development Agency (LDA) and London Homes and Community Agency functions and funding to 
the GLA. The Budget and Performance Committee examined the progress of these transfers, 
including the 2011/12 LDA budget and the ongoing transfer of projects from the LDA to the GLA, 
at its meeting in September. Findings from this meeting were incorporated into the Committee’s 
Pre-Budget Report. 

 
4.7 There may be further aspects of devolution which the Committee will look at later in the year when 

more information is available, including the Government’s Local Government Resources Review.  
 

Finances of the Olympic Legacy – Part 2 

 
4.8 Part 2 of this investigation will focus on the likely costs of realising an Olympic legacy for London 

and the funding available to do so. Areas to be explored will include: 

 The Park’s long-term funding and legacy responsibility; 

 The likely legacy of the Olympic Park site given the funding available; 

                                                 
4 http://www.london.gov.uk/publication/pre-budget-report-2011  
5 http://www.london.gov.uk/publication/policing-london-london-assembly-report-future-shape-metropolitan-police-service  

http://www.london.gov.uk/publication/pre-budget-report-2011
http://www.london.gov.uk/publication/policing-london-london-assembly-report-future-shape-metropolitan-police-service


        

 How the likely Olympic Park legacy will compare to the legacy which had been anticipated when 

the bid for the Games was won; 

 The adequacy of Olympic Park legacy transformation budgets and where any further funding 

should come from should it be required; and 

 Funding available and responsibility for realising the Olympic legacy beyond the regeneration of 

the Park after the abolition of the LDA. 

 
4.9 Guests, including the Olympic Park Legacy Company (OPLC) and the Mayor’s Olympics Advisor, will 

be invited to a Committee meeting to discuss the OPLC’s Business Plan when it has been published. 

 

Shared services  
 
4.10 When the Committee spoke to the Mayor about his plans for achieving the savings that will be 

required in the latter half of the Comprehensive Spending Review period, his main focus was on 
shared services. The draft budget anticipated savings of £450 million within two years from shared 
services and there were fifteen programmes listed. Scoping exercises were undertaken between 
January and March 2011 for programmes including ‘procurement’, ‘communications and marketing’, 
‘websites’ and customer services.  

 
4.11 The Committee received the results of these scoping exercises and they were discussed with the 

Mayor’s Chief of Staff and Budgets and Performance Advisor at a meeting in July. It also received 
copies of submissions from the functional bodies on shared services, as requested in the Budget 
Guidance.6 Findings from this work were included in the Committee’s Pre-Budget Report, which 
questioned the likelihood that the target for shared services savings would be met and 
recommended that projected savings from specific projects should be included in the draft 
consultation budget in December. 

 

Fares 

 
4.12 The 2011 Transport for London (TfL) Business Plan is predicated on the basis of annual fares 

increases at two per cent above inflation.7 At its meeting in June, the Committee explored the need 
for this level of increase in 2012. It put questions to the Deputy Chair of the TfL Board around the 
processes in place to keep fares increases to a minimum and how affordability is taken into account. 
Findings from the meeting fed into the Committee’s Pre-Budget Report as part of an overall 
examination of TfL’s savings programme and assumptions around fares increases for future years. 

 

Service reform 

 
4.13 In its response to the 2011/12 draft budget the Committee concluded that in the period after the 

Olympics it would become increasingly difficult to maintain services and that the functional bodies 
would need to implement reforms to the ways in which services are delivered. A meeting with the 
Metropolitan Police Authority (MPA), the London Fire and Emergency Planning Authority (LFEPA) 
and TfL may look into the progress of reform plans in the functional bodies. It could also provide an 
opportunity to discuss the Committee’s findings from the front-line policing investigation with the 
MPA. 

 

                                                 
6 http://www.london.gov.uk/who-runs-london/the-london-assembly/investigations/budget-proposals  
7 Using the Retail Price Index (RPI) 

http://www.london.gov.uk/who-runs-london/the-london-assembly/investigations/budget-proposals


        

Olympic policing costs 

 
4.14 The costs of Olympic policing have already been of great public interest, particularly given the 

history of these costs escalating in other events. The Committee heard from Assistant Commissioner 
Chris Allison, who is responsible for Olympic policing arrangements, at its meeting on 1 November.  

 
August disturbances 
 

4.15 The Committee wrote to the Metropolitan Police Service (MPS) and LFEPA to request information 
on the costs of the response to the disturbances in August. It also wrote to the Mayor’s Chief of 
Staff to request information about recovery and regeneration funding – what is likely to be available 
and how it is to be financed. The Committee discussed this funding with the Chief of Staff and the 
Mayor’s adviser on Regeneration, Growth and Enterprise at its meeting on 14 September. This 
discussion informed the Committee’s Pre-Budget Report. The Committee also discussed the policing 
budget in the context of the cost to the police of the disturbances at its meeting on 1 November. 

 

TfL advertising and sponsorship  

 
4.16 The Committee looked at TfL advertising and sponsorship at its meeting on 8 December 2011. A 

number of TfL sponsorship and advertising agreements have attracted attention recently, including 
Barclays’ sponsorship of the cycle hire scheme and Emirates’ sponsorship of the cable car. A scoping 
paper setting out some potential questions to be raised with TfL representatives and other guests 
was agreed by the Committee at its meeting on 23 November.8 

 

Budget Monitoring Sub-Committee 

 
4.17 The Budget Monitoring Sub-Committee will meet four times during 2011/12. Alongside its work 

monitoring spending and performance, the Budget Monitoring Sub-Committee informs the work of 
the full Budget and Performance Committee.  

 
4.18 As well as examining the GLA Group quarterly monitoring reports, the Sub-Committee will explore 

topical issues or specific areas contributing to the full Committee’s investigations or reports, where 
appropriate. Information from these meetings will then be reported to the full Committee. One 
particular area of interest for the Sub-Committee during 2011/12 will be the winding down and 
abolition of the LDA. 

                                                 
8 http://www.london.gov.uk/moderngov/ieListDocuments.aspx?CId=129&MId=4337  

http://www.london.gov.uk/moderngov/ieListDocuments.aspx?CId=129&MId=4337


        

Proposed timetable of meetings in the coming months 

 

Date Event Main items 

28 Feb Budget and Performance 
Committee 

To be confirmed. 

14 Mar Budget Monitoring Sub-
Committee 

Quarter 3 performance monitoring – MPS and LFEPA 

Possible session on GLA Group treasury management 

 
 

5. Legal Implications 
 
5.1 The Committee has the power to do what is recommended in this report. 
 
 

6. Financial Implications 
 
6.1 There are no direct financial implications of this report. 
 
 
List of appendices to this report: None 
 

Local Government (Access to Information) Act 1985  
List of Background Papers: None 
 

Contact Officer: Tim Steer, Scrutiny Manager 
Telephone: 020 7983 4250 
E-mail: tim.steer@london.gov.uk  
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